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KEY INGREDIENTS FOR AN EFFECTIVE 
ATHLETE REPRESENTATIVE

Communication
•  �Sharing information and communicating regularly with athletes, organi-

sation’s leadership and the administration. Promote a two-way commu-
nication to ensure effectiveness of the role

•  �Understand a topic from all sides to ensure that you have a clear picture
•  �Speak and listen to athletes so that you represent their views as a whole 

ahead of your own personal views
•  �Communicate the interests and rights of athletes in a co-operative man-

ner
•  �Actively create and maintain a network of athlete representatives with-

in your organisation’s membership and beyond

Participation 
•  �Represent the athletes you represent, with your IF, RO, NPC or IOSD 

community and the Paralympic Movement at different events/meetings

Education 
•  �Learn about your organisation’s policies, operations, history etc.
•  �Enroll in a short leadership course if you have no experience of being in 

similar leadership roles before
•  �Learn about your organisation’s sports system and how your role fits in
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SELECTING ATHLETE 
REPRESENTATIVES
An athlete representative is selected through a democratic election process by 
athletes. The athlete election voting can take place at various events. For example, at 
a world Championship for an IF, the Paralympic Games, an Athletes Forum or athletes’ 
meeting for an NPC and at a regional games for a RO. Organisations who are not in a 
position to bring together a good representation of its athletes in person may consider 
an online voting system to select its athlete representative or Athletes’ Council. The 
IPC Athletes' Council Elections and Nomination procedure can be used as a guide. 

The term of office for an athlete representative must align with the organisation’s 
constitution. The term may vary from two to four years per term.
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For the Organisation

For the athletes

An athlete representative 
can identify opportunities 
and challenges faced by 

athletes and bring it to the 
leadership for the greater 
good of the organisation

Leadership who foster a 
culture that supports the 

implementation of athlete 
representation and an 
athlete voice within the 

decision making not only 
benefits the athletes 

but creates a stronger 
organisation, leading to 

greater success on and off 
of the field of play

Being an active participant 
in the process that 

supports and builds strong 
athlete leaders will set the 
Paralympic Movement up 
for leadership success for 

generations to come as our 
athlete leaders become 
future sport governance, 
business and community 

leaders

Giving Paralympic athletes 
experience and a voice 
at the decision-making 

table will help break 
down barriers and the 
stigma associated with 
persons with disabilities 
in leadership positions, 

leading to the organisation 
and its athletes contributing 

and creating a more 
inclusive society 

Provision of a formal and 
systematic mechanism 
between the athletes 

and the organisation’s 
leadership

An athlete representative 
acts as a conduit between 

the athletes and the 
leadership and therefore 
organisations have direct 
input from the field of play 

to the Board room

Athletes may share their 
views better with their peers

An athlete 
representative may 
be easily accessible 
and approachable

A channel to 
communicate with the 

leadership with no 
sense of fear or lack of 

confidence to do so

Having an athlete 
representative within an 

organisation gives all 
athletes a voice into the 

decisions that affect them 
both on and off the field 

of play

WHY IS IT IMPORTANT FOR THE 
ORGANISATION AND ATHLETES TO 
HAVE AN ATHLETE REPRESENTATIVE?
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BENEFITS OF BEING AN ATHLETE 
REPRESENTATIVE
You have the opportunity to:
•  ��Be elected or appointed to other influential roles within your organisation and the 

wider Paralympic Movement
•  ��Develop professional networks and relationships
•  ��Develop your leadership skills and resume
•  ��Represent your organisation at various events
•  ��Interact with the wider athlete representatives’ network and learn about other 

cultures, sports and organisations
•  ��Be identified as a leader for global programmes
•  ��Represent the athletes and contribute to the decisions that affect them
•  ��Ensure that athletes are put first during decision making within the organisation

Being an athlete representative:
•  ��Helps build skills that can be beneficial for an athlete’s career beyond the field of 

play
•  ��Gives athletes an inside look into how a sport organisation and the larger Paralympic  

Movement functions
•  ��Is a great way to give back to the Paralympic Movement, impacting the future of sport in  

your nation, region or sport
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INTERESTED IN BECOMING  
AN ATHLETE REPRESENTATIVE? 

Get buy in and build support throughout your organisation (IF, RO, NPC, IOSD) for an 
athlete representative position. This should include getting support from high-level 
leaders such as the President or other influential key figures, administration and from the 
athlete community. You may quickly come to realise that other athletes are also keen to 
get involved in supporting this initiative and building an Athletes’ Council as well.

Now that you’re learned more about what it takes to be an effective athlete 
representative, you need to come up with a plan to get there. Just like when training 
for competition, there needs to be a process in place. So where do you start?
We’ve put together a step by step guide that should help you get started.

Step two - seven  
will involve working alongside your 
organisation and other athletes. 
The IPC Athletes Council is available 
to provide support if needed.

Once you have buy-in from the leadership, the next step is to define the role of the athlete 
representative aligning it to the constitution of your organisation. This process may 
take some time as many organisations will require making changes to their constitution 
to support the athlete representative role or Council. This should also include necessary 
changes to the seats of the Governing Board of the organisation to give the Chair of the 
Council a voting seat.

Develop the terms of reference, communication plan and election plan.

Define the mission and strategy, resources required such as administrative support and IT 
requirements and budgets for athlete representative’s activities.

Gain approval from the organisation’s leadership.

Plan for and organise an election.

Finalise the athlete representative through an election and/or appointment.

Communicate results of the election publicly.

Constitution changes are normally made at the organisation’s General Meeting, 
which normally take place annually or bi-annually and requires the membership of 
that organisation to support the changes.

Membership for ROs consist of the NPCs.

Membership for IFs can be a combination of the NFs or NPCs depending
on how each organisation is setup.

According to the IPC Handbook, NPCs’ membership should be National 
Federations.
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WHAT ARE SOME OF THE THINGS 
AN ATHLETE REPRESENTATIVE CAN 
DISCUSS AND PROVIDE FEEDBACK ON?

An athlete representative can discuss and contribute in the following topics. 
The list below gives an example of topics, but it is not exhaustive:

	 •  ��Athletes’ elections
	 •  ��Sports rules and regulations
	 •  ��Athlete welfare and safe sport
	 •  ��Athletes rights and responsibilities
	 •  ��Classification
	 •  ��Games sports programme
	 •  ��Athletes agreements and policies
	 •  ��Games’ team selection and operations
	 •  ��Education and development
	 •  ��Athlete Career Programmes
	 •  ��Anti-Doping
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WHAT AN ATHLETE REPRESENTATIVE 
CAN EXPECT FROM THE 
ORGANISATION

An athlete representative or full Athletes’ Council is a voluntary position and works 
closely with the organisation’s administration to support the activities and ensure 
effectiveness. The administration may support with the following:

The IPC recommends that an IF/RO/NPC/IOSD organises an orientation programme 
for its athlete representative. The Orientation Programme can cover topics such as 
the following:

•  ��History and governance structure of the organisation including 
where the athlete representative fits within etc.

•  ��The “who is who” within the organisation and how they link with the 
athlete representative

•  ��The organisation’s constitution and strategy
•  ��It may also be beneficial to link the athlete representative to a 

member of the Governing Board or senior management team who 
are well aware of the history of any decisions that have been taken 
so they can better engage in discussion

•  ��A member of the administration who works as support or liaison for 
the athlete representative/Council

•  ��Administrative support in organising its elections
•  ��Budget allocation for athletes’ activities facilitated by the athlete 

representative/Council
•  ��Support in organising athletes’ meetings with the athlete 

representative/Council
•  ��Supports the athlete representative/Council by executing and 

implementing their mission and strategy
•  ��Supports the athlete representative/Council members via professional 

development opportunities
•  ��Support in enabling the athlete representative/Council members to 

share information on relevant topics
•  ��Identified administrative support and a connection to a member of 

the senior leadership/ management team
•  ��Ongoing support and offering guidance and advice
•  ��Providing important contact information of other athlete 

representatives where applicable
•  ��Providing opportunities for the athlete representative/Council to 

contribute to key decisions.
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CONTACT US
Website: https://www.paralympic.org/athletes-council

E-mail: athletes@paralympic.org
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