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What is talent?  



What is talent?  
• A quality (or qualities) that identified at one point 

in time can be used to predict success at a 
future point in time. 

• The process of identifying these qualities is 
‘talent identification’.  

• The process of nurturing these qualities is ‘talent 
development’. 

• For practitioners – accurate TID allows more 
efficient use of limited resources.  

 



Talent ID is based on assumptions that:  
– Talent exists 
– Talent can be measured 

What is talent?  



3 approaches 
1.Talent exists and is easily predicted using 
stable indicators (genetic/nature approach) 
2.Talent doesn’t exist and elite performance is 
wholly explained through experience/training 
(nurture/deliberate practice approach) 
3.Talent exists but is the result of a constant 
process of change based on genes and 
environment (interactionist/emergent approach) 
 

ACE, ACTN3, COL5A1, etc. 
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What is talent and why do we care? 
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Building an effective TID system 

1. Evidence-based 



What do we know about TID in 
parasport? 



What do we know about TID in 
parasport? 

• 1950 to 2015 
– 21 articles examining issues re: development 

of athletes in parasport 
• Long term changes due to training (n=4) 
• Short-term interventions (n=8) 
• Training and practice (n=9) 



What do we know about TID in 
parasport? 



What do we know about TID in 
parasport? 

Conclusion: Not much! 



What do we know about TID in 
general? 



Systematic Review  
(Robinson, Wattie, Schorer & Baker, under review) 

• Search terms “talent”, “expertise”, 
“giftedness”, AND “sport”  
 

• Web of Science, Sport Discus 
• Timeframe 1990-2015 
• 1481 articles 

 

• Inclusion criteria: skilled samples, longitudinal 
designs, peer-reviewed article 
 

• N= 20 studies in final analysis 



Systematic Review  
(Robinson, Wattie, Schorer & Baker, under review) 

• Most studies (60%) focused on 
physical/anthropometric variables with 
very few examining psychological, 
cognitive or perceptual variables. 
 

• No studies from North America 
• Almost all from last 10 years 
• Very few deal with accuracy of TID 

 
 
 

 

Conclusion: Coaches have very little ‘hard 
evidence’ for making talent selection decisions.  

 



Prospective Studies of Talent ID? 



Prospective Studies of Talent ID? 

Koz et al. (2011) 
– Considered accuracy of professional sports 

drafts (NHL, NFL, NBA and MLB) in predicting 
future performance 

– Results = very poor accuracy (ranging from 
3% to 17% variance accounted for in MLB 
and NBA respectively) 



Prospective Studies of Talent ID? 



Prospective Studies of Talent ID? 

Schorer et al. (2017) 
– Considered accuracy of coaching talent 

selections by tracking where selected and 
rejected players end up. 

– N = 58 German handball players measured in 
2001 at age 13-14 

– Assessed by national and regional coaches 
– 10 yrs later - 14 were National team members  



Prospective Studies of Talent ID? 

Schorer et al. (2017) 
– A priori probability = 76% (everyone forecasted as 

untalented) 
 

– Accuracy ranged from 79% for National level 
coaches to 75% for regional level coaches 

• Similar rates of Type I and Type II errors     
– Interestingly, randomly chosen novices had an 

accuracy rate of 73%. 
• More likely to make Type II errors 



Building an effective TID system 

1. Evidence-based 
– Lack of early indicators 
– Lack of evaluation of TID decisions 
– Lack of understanding of what these 

decisions mean 



Building an effective TID system 

1. Evidence-based 
2. Forward thinking 

– Understand and acknowledge deficits and 
biases in current approach to facilitate 
improvement 

– Build an evaluation plan for your system 
(even if you might not like the results!) 



Building an effective TID system 

1. Evidence-based 
2. Forward thinking 
3. Integrated 

– Involve all elements of the support team 
(e.g., sport psychologists, biomechanists, 
physiologists, therapists, coaches, and so 
on) 



Building an effective TID system 

1. Evidence-based 
2. Forward thinking 
3. Integrated 
4. Flexible 

– Don’t be trapped by tradition or convention 
– Pay attention to the noise in your system 



Building an effective TID system 

1. Evidence-based 
2. Forward thinking 
3. Integrated 
4. Flexible 
5. Creative 

– Be bold. Look where no one else is looking.  
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